
Hydrostatic Testing JP5 Pipeline Repairs
Start:  Thu 9/1/22 ID:   12
Finish: Fri 9/30/22 Dur: 22 days
Res:    

TTT 20
Start:  Mon 10/3/22 ID:   37
Finish: Fri 10/7/22 Dur: 5 days
Res:    

Unpack Fuel Pipelines
Start:  Tue 10/25/22 ID:   42
Finish: Tue 11/1/22 Dur: 6 days
Res:    

F24 Repairs Complete
Start:  Thu 9/28/23 ID:   109
Finish: Thu 9/28/23 Dur: 1 day
Res:    

Spill Plan Contractor Update (SPCC/FRP/ICP) Defuel
Start:  Mon 8/8/22 ID:   8
Finish: Wed 9/7/22 Dur: 23 days
Res:    

Spill Plan Approval DOH & EPA (SPCC/FRP/ICP)*
Start:  Mon 10/24/22ID:   40
Finish: Fri 11/18/22 Dur: 20 days
Res:    

Defuel CONOPS
Start:  Fri 8/4/23 ID:   98
Finish: Fri 9/29/23 Dur: 40 days
Res:    

DOH Concurrence of Repairs*
Start:  Tue 11/14/23 ID:   121
Finish: Mon 11/27/23Dur: 10 days
Res:    

Repack
Start:  Tue 2/6/24 ID:   125
Finish: Wed 2/21/24 Dur: 12 days
Res:    

Lockout Tag Out Program
Start:  Thu 9/1/22 ID:   13
Finish: Fri 9/16/22 Dur: 12 days
Res:    

Confirm dresser couplings can seal under vacuum conditions (SGH #8)
Start:  Mon 5/2/22 ID:   55
Finish: Sun 5/22/22 Dur: 15 days
Res:    

Confirm oil tight door can operate upon loss of normal power (SGH #28)
Start:  Mon 1/23/23 ID:   60
Finish: Mon 2/13/23Dur: 16 days
Res:    

Evaluate Underlying Cause of Line Sag (SGH #31)
Start:  Mon 5/9/22 ID:   56
Finish: Wed 11/30/22Dur: 148 days
Res:    

Perform Surge Analysis for Pipelines (JP5, F76, F24): Evaluate Dresser Couplings(SGH #1)
Start:  Mon 5/9/22 ID:   57
Finish: Wed 11/30/22Dur: 148 days
Res:    

3rd Party QV Ops
Start:  Fri 10/6/23 ID:   113
Finish: Thu 10/12/23Dur: 5 days
Res:    

CONOP for TTT
Start:  Tue 8/2/22 ID:   4
Finish: Fri 8/5/22 Dur: 4 days
Res:    

OPORD Training Specific to Unpack
Start:  Wed 9/28/22 ID:   33
Finish: Mon 10/3/22Dur: 3 days
Res:    

Incorporate LL From Regulators Comments on Spill Drill
Start:  Fri 9/22/23 ID:   107
Finish: Fri 10/6/23 Dur: 10 days
Res:    

JP5 Repairs Complete
Start:  Thu 9/28/23 ID:   108
Finish: Thu 9/28/23 Dur: 1 day
Res:    

3rd Party QV Repairs F24
Start:  Fri 9/29/23 ID:   112
Finish: Thu 10/12/23Dur: 10 days
Res:    

DOD Approval / Certification for Defueling (NAVY/JTF)
Start:  Fri 10/13/23 ID:   114
Finish: Mon 10/23/23Dur: 7 days
Res:    

CPF Authorization for TTT
Start:  Thu 8/11/22 ID:   10
Finish: Wed 8/17/22 Dur: 5 days
Res:    

Fuel Line Unpacking CONOP
Start:  Wed 8/3/22 ID:   5
Finish: Tue 9/6/22 Dur: 25 days
Res:    

Concurrence From DOH for Unpacking Fuel Lines*
Start:  Thu 9/29/22 ID:   35
Finish: Tue 10/4/22 Dur: 4 days
Res:    

FLC Preventative Maintenance on Valves
Start:  Wed 9/28/22 ID:   34
Finish: Wed 9/28/22Dur: 1 day
Res:    

Navy Submit 3rd Party QV Repair Plan (Company; SOW)
Start:  Thu 9/1/22 ID:   14
Finish: Mon 10/31/22Dur: 43 days
Res:    

DOH Concurrence on 3rd Party QV Plan*
Start:  Wed 1/18/23 ID:   50
Finish: Tue 1/24/23 Dur: 5 days
Res:    

Defuel Operator Training
Start:  Thu 9/28/23 ID:   110
Finish: Fri 9/29/23 Dur: 1 day
Res:    

Defuel Spill Response Training (Exact Date TBD)
Start:  Tue 9/12/23 ID:   104
Finish: Tue 9/19/23 Dur: 5 days
Res:    

3rd Party QV Repairs JP5
Start:  Fri 9/29/23 ID:   111
Finish: Thu 10/12/23Dur: 10 days
Res:    

DOH Approval on Defueling*
Start:  Tue 11/28/23 ID:   124
Finish: Mon 12/11/23Dur: 10 days
Res:    

Pipeline Repairs
Start:  Tue 2/15/22 ID:   127
Finish: Wed 9/27/23Dur: 422 days
Comp: 28%

Navy Review & Approval 
(SPCC/FRP/ICP)

Milestone Date: Wed 9/7/22
ID: 21

TTT 1-19
Start:  Mon 8/22/22 ID:   11
Finish: Fri 9/30/22 Dur: 30 days
Res:    

DOD Approval of Unpacking Fuel Lines
Start:  Wed 9/7/22 ID:   16
Finish: Wed 9/7/22 Dur: 1 day
Res:    

Region Approval of CONOP for TTT
Start:  Mon 8/8/22 ID:   9
Finish: Wed 8/10/22Dur: 3 days
Res:    

Small Spill Functional Exercise
Start:  Thu 8/4/22 ID:   6
Finish: Thu 8/4/22 Dur: 1 day
Res:    

DOH EPA Concurrence on Spill Drill for Unpacking*
Start:  Fri 9/16/22 ID:   27
Finish: Tue 9/20/22 Dur: 3 days
Res:    

Spill Functional Exercise
Start:  Thu 9/22/22 ID:   29
Finish: Thu 9/22/22 Dur: 1 day
Res:    

Incorporate Lessons Learned from Spill Exercise
Start:  Fri 9/23/22 ID:   31
Finish: Thu 9/29/22 Dur: 5 days
Res:    

Spill Drill Package for Unpacking
Start:  Fri 8/5/22 ID:   7
Finish: Tue 9/6/22 Dur: 23 days
Res:    

DOD Initial Submission to 
Regulators (SPCC/FRP/ICP)
Milestone Date: Wed 9/7/22

ID: 20

Regulator Review (SPCC)
Start:  Thu 9/8/22 ID:   22
Finish: Wed 10/5/22 Dur: 20 days
Res:    

Regulator Comments (SPCC/FRP/ICP)
Start:  Thu 10/6/22 ID:   38
Finish: Thu 10/6/22 Dur: 1 day
Res:    

DOD Review & Address Comments (SPCC/FRP/ICP)
Start:  Fri 10/7/22 ID:   39
Finish: Fri 10/21/22 Dur: 11 days
Res:    

Completion of Assessments (NDAA Sec 318; UGPH to Hotel Pier; SGH Assessments)
Start:  Mon 5/2/22 ID:   3
Finish: Fri 9/30/22 Dur: 110 days
Res:    

Identification of All Repairs Required to Defuel
Start:  Mon 10/3/22 ID:   36
Finish: Fri 10/21/22 Dur: 15 days
Res:    

DOH Concurrence on Repairs*
Start:  Mon 12/5/22 ID:   46
Finish: Fri 12/16/22 Dur: 10 days
Res:    

Repair Hole/Cracks in Tunnel Floor
Start:  Fri 9/9/22 ID:   24
Finish: Mon 10/24/22Dur: 17 days
Res:    

Install One-Way Valve at Adit 3 Hume Line
Start:  Tue 9/27/22 ID:   32
Finish: Tue 10/4/22 Dur: 5 days
Res:    

DOH Concurrence on Spill Drill for Defueling*
Start:  Tue 9/12/23 ID:   105
Finish: Tue 9/19/23 Dur: 5 days
Res:    

Conduct Defuel Spill Drill (Exact Date TBD)
Start:  Wed 9/20/23 ID:   106
Finish: Thu 9/21/23 Dur: 1 day
Res:    

TTT of Zone 7 & Main Sump
Start:  Mon 2/6/23 ID:   52
Finish: Fri 2/10/23 Dur: 5 days
Res:    

Contract for Second Jones Act Compliant Tanker (MSC)
Start:  Fri 2/3/23 ID:   97
Finish: Mon 2/5/24 Dur: 261 days
Res:    

DOD Submit to Regulators (Spill Drill for Unpacking)
Start:  Wed 9/7/22 ID:   17
Finish: Wed 9/7/22 Dur: 1 day
Res:    

Regulator Review (Spill Drill for Unpacking)
Start:  Thu 9/8/22 ID:   23
Finish: Mon 9/12/22 Dur: 3 days
Res:    

Regulator Comments (Spill Drill for Unpacking)
Start:  Tue 9/13/22 ID:   25
Finish: Tue 9/13/22 Dur: 1 day
Res:    

DOD Review & Address Comments (Spill Drill for Unpacking)
Start:  Wed 9/14/22 ID:   26
Finish: Thu 9/15/22 Dur: 2 days
Res:    

DOD Submit to Regulators 
(Unpacking Fuel Lines)

Milestone Date: Wed 9/7/22
ID: 18

Regulator Review (Unpacking Fuel Lines)
Start:  Wed 9/7/22 ID:   19
Finish: Tue 9/20/22 Dur: 10 days
Res:    

Regulator Comments (Unpacking Fuel Lines)
Start:  Wed 9/21/22 ID:   28
Finish: Wed 9/21/22 Dur: 1 day
Res:    

DOD Review & Address Comments (Unpacking Fuel Lines)
Start:  Thu 9/22/22 ID:   30
Finish: Wed 9/28/22 Dur: 5 days
Res:    

DOD Submit to Regulators (Concurrence on Repairs)
Start:  Mon 10/24/22ID:   41
Finish: Mon 10/24/22Dur: 1 day
Res:    

Regulator Review (Concurrence on Repairs)
Start:  Tue 10/25/22 ID:   43
Finish: Mon 11/7/22 Dur: 10 days
Res:    

Regulator Comments (Concurrence on Repairs)
Start:  Tue 11/8/22 ID:   44
Finish: Tue 11/8/22 Dur: 1 day
Res:    

DOD Review & Address Comments (Concurrence on Repairs)
Start:  Tue 11/8/22 ID:   45
Finish: Fri 12/2/22 Dur: 19 days
Res:    

DOD Submit to Regulators (3rd Party QV)
Start:  Tue 11/1/22 ID:   47
Finish: Tue 11/1/22 Dur: 1 day
Res:    

Regulator Review (3rd Party QV)
Start:  Wed 11/2/22 ID:   48
Finish: Tue 11/8/22 Dur: 5 days
Res:    

DOD Review & Address Comments (3rd Party QV)
Start:  Thu 11/10/22 ID:   51
Finish: Fri 12/9/22 Dur: 10 days
Res:    

DOD Submit to Regulators (Approval of Repairs)
Start:  Fri 10/13/23 ID:   115
Finish: Fri 10/13/23 Dur: 1 day
Res:    

Regulator Review (Approval of Repairs)
Start:  Mon 10/16/23ID:   116
Finish: Fri 10/27/23 Dur: 10 days
Res:    

Regulator Comments (Approval of Repairs)
Start:  Mon 10/30/23ID:   119
Finish: Mon 10/30/23Dur: 1 day
Res:    

DOD Review & Address Comments (Approval of Repairs)
Start:  Tue 10/31/23 ID:   120
Finish: Mon 11/13/23Dur: 10 days
Res:    

DOD Submit to Regulators (Defueling)
Start:  Tue 10/24/23 ID:   117
Finish: Tue 10/24/23Dur: 1 day
Res:    

Regulator Review (Defueling)
Start:  Wed 10/25/23ID:   118
Finish: Tue 11/7/23 Dur: 10 days
Res:    

Regulator Comments (Defueling)
Start:  Wed 11/8/23 ID:   122
Finish: Wed 11/8/23 Dur: 1 day
Res:    

DOD Review & Address Comments (Defueling)
Start:  Thu 11/9/23 ID:   123
Finish: Wed 11/22/23Dur: 10 days
Res:    

DOD Submit to Regulators (Spill Drill for Defueling)
Start:  Wed 8/23/23 ID:   99
Finish: Thu 8/24/23 Dur: 1 day
Res:    

Regulator Review (Spill Drill)
Start:  Fri 8/25/23 ID:   100
Finish: Fri 9/1/23 Dur: 5 days
Res:    

Regulator Comments (Spill Drill)
Start:  Mon 9/4/23 ID:   101
Finish: Tue 9/5/23 Dur: 1 day
Res:    

DOD Review & Address Comments (Spill Drill)
Start:  Wed 9/6/23 ID:   102
Finish: Mon 9/11/23 Dur: 3 days
Res:    

Defuel JP5, F76, F24 
Start:  Mon 2/26/24 ID:   126
Finish: Mon 6/24/24 Dur: 120 days
Res:    

DOH Concurrence (FRP/IPC)
Start:  Fri 9/8/23 ID:   103
Finish: Mon 9/11/23 Dur: 1 day
Res:    

DOD Continue to Update FRP/IPC & Submit to DOH/EPA
Start:  Wed 9/7/22 ID:   15
Finish: Thu 11/9/23 Dur: 307 days
Res:    

Evaluate Pipe & Hose Rating Between Red Hill and Piers and Docks (SGH #14)
Start:  Mon 1/3/22 ID:   54
Finish: Wed 11/30/22Dur: 238 days
Res:    

Assessment, Evaluation, and Analysis Items
Start:  Mon 1/3/22 ID:   53
Finish: Mon 2/13/23Dur: 291 days
Comp: 97%

Perform Borescope examination of underground FOR pipeline near Adit 3 (FOR.055)
Start:  Tue 11/15/22 ID:   59
Finish: Fri 11/18/22 Dur: 4 days
Res:    

Minor Repairs
Start:  Fri 7/1/22 ID:   61
Finish: Wed 5/31/23Dur: 239 days
Comp: 35%

Defuel Preparation & Defuel Operations
Start:  Fri 2/3/23 ID:   96
Finish: Mon 6/24/24Dur: 362 days
Comp: 0%

Regulator Comments (3rd Party QV)
Start:  Wed 11/9/22 ID:   49
Finish: Wed 11/9/22 Dur: 1 day
Res:    

DoD deliver Root Cause and Stress Analysis to Regulators
Start:  Fri 12/30/22 ID:   58
Finish: Fri 12/30/22 Dur: 1 day
Res:    

Unpacking, TTT, Other Planning Actions
Start:  Thu 12/30/21ID:   1
Finish: Thu 11/9/23Dur: 486 days
Comp: 64%

Spill Notification Table-Top Exercise
Start:  Thu 12/30/21 ID:   2
Finish: Thu 12/30/21Dur: 1 day
Res:    
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